
[bookmark: _heading=h.gjdgxs]Industrial & Trade Technology Department Meeting Minutes
February 7, 2025, 11:00-12:00 pm
Lounibos 2300 Offices and Zoom Agenda

In attendance: Benjamin Goldstein, Jesse Kosten, Danny Aschwanden, Andrew Ebner, Dave Lemmer, Bill McCracken and Tera Hruby

Minutes Approved with no changes.

Announcements: Sonoma State is facing a budget deficit and will be eliminating six departments and eliminating all sports programs.

Building updates: Auto lifts installations are scheduled for June 2025
                      
The Spring ITT Career Fair will be held on Wednesday 4/23 – 11:00-1:30pm

PRPP is now open, and the next grant cycle will start soon. t's important for our department to align PRPP with our grant requests. Each program should evaluate its workspace for needs and requests. Jesse proposed that someone like Dion assist with data collection and narratives for grant proposals. Power drops and charging equipment in the auto shop should be added to PRPP. Bill recommends reaching out to Facilities if any item purchased will draw over 120 volts. Jesse mentioned the potential for mobile weld spaces and additional covered spaces in the Diesel shop.

The proof for Fall 2025 is due on February 12th. We need to review it and ensure everything is accurate. Jesse raised a concern about class enrollment, suggesting that we may need to make our programs more competitive to attract higher-caliber students.

Jesse raised concern about misinformation being given to ATL students by the counseling department, and the need for accurate information to be provided.

Canvas: There has been issue with final grades changing in the portal after being submitted. 

SLOs: Jesse mentioned the lack of clarity on the processes for assessing SLOs, who gets paid for it, and how often it should be done.

Faculty/Staff Hiring Needs: There are candidates in the hiring pool that will need to be interviewed this semester. Jesse mentioned the possibility of reaching out to SSU for more instructors, possibly advertising on social media platforms and reaching out to the Automotive Service Council.

This will be Jimmy Parkers last semester with AMT. 

Jesse mentioned the need to hire an ITT Lab Assistant and the possibility of using external funding to hire on.  

Faculty discussed the challenges of managing inventory and tool security in the lab, particularly due to the lack of sufficient help. It was suggested that students could be assigned to check inventory before and after class but emphasized the need for a trustworthy person to verify this.

There will be no ITT Summer courses offered this year. 
Funds have been secured through SWP for shop maintenance over summer break. 

Meeting adjourned at 12:00

