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CEDS Overview

Why do a CEDS?

• Understand trends shaping community 
& economic development outcomes –
developing a “common set of facts.”

• Identify opportunities for multi-county 
collaboration based on shared goals.

• Achieve or maintain designation as an 
EDA Economic Development District.

• Create a framework for coordinated 
pursuit of many different types of 
funding (public and private).

• Improve the region.
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CEDS Overview

EDA specifics:

• Eligible to compete for Public Works, 
Economic Adjustment, and other EDA 
investment programs ($135 million in 
PW/EA available in FY2016).

• Approximately $75,000 in funding per 
year to EDDs for implementing CEDS 
(must be matched 1:1).

• Targets improvements to economically 
distressed areas, generally defined as ≤ 
80% US PCI and/or ≥ US unemployment 
rate + 1 percentage point for 2 years.
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http://www.sonomamendocinoceds.com/regional-web-map/
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CEDS Overview

SMCEDS Key Tasks

1. Secondary research

2. Community survey

3. Interviews

4. Public workshops

5. Goals

6. Call for projects

7. Draft CEDS

8. Public comment

9. Submit CEDS

10. EDD application

EDA Content Guidelines

http://eda.gov/ceds
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CEDS Survey 

Purpose of the CEDS survey:

• Vehicle for public participation and 
community engagement.

• Primary data check on secondary data 
research – do perceptions align with 
what secondary data suggests?

• Inform CEDS goals and strategies.

Survey overview:

• Available in English and Spanish on 
CEDS website March 23-April 25.

• 22 questions

• 353 responses

Zip Code distribution of 
survey respondents

http://www.sonomamendocinoceds.com/
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Which county do you live in?

Respondents

Sonoma 71%

Mendocino 29%

251 - .05% of Sonoma total pop

102 - .12% of Mendocino total pop

Daily Responses

April 11th

90 responses

Source: Sonoma-Mendocino CEDS Survey (Q1). March 23 – April 25, 2016. Percentages may not sum to 100 due to rounding. N = 353.
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How would you complete the following statements?

… to recommend my county as a place to live?”

… to recommend my county as a place to visit?”

… to recommend my county as a place to start a business?”

… to consider relocating to a county other than Mendocino or Sonoma?”

“I am…

SonomaMendocino Sonoma-Mendocino 
(out of 353 responses)

Very likely Somewhat likely Not likely

Sonoma-Mendocino 
(out of 353 responses)

Sonoma-Mendocino 
(out of 353 responses)

Sonoma-Mendocino 
(out of 353 responses)

SonomaMendocino

SonomaMendocino

SonomaMendocino

Source: Sonoma-Mendocino CEDS Survey (Q2). March 23 – April 25, 2016. Percentages may not sum to 100 due to rounding. N = 353.
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What is your top concern about the future 
competitiveness of your county’s economy?

Housing costs

Availability of qualified employees

Broadband availability

Overall Business Climate

Regulatory environment

State tax climate

Transportation infrastructure

Labor costs

Insurance costs

Funding availability to start a new business

Small business coaching and other tech. assist.

Availability of developable land

Availability of industrial space

Source: Sonoma-Mendocino CEDS Survey (Q8). March 23 – April 25, 2016. Percentages may not sum to 100 due to rounding. N = 353.
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To what extent do you agree or disagree with these 
statements about your county’s economy?

County Disagree Neutral Agree

S 0% 0% 99%

M 2% 6% 92%

S 8% 23% 68%

M 26% 26% 48%

S 13% 27% 61%

M 35% 35% 31%

S 6% 19% 75%

M 39% 33% 27%

S 19% 28% 53%

M 43% 29% 27%

S 13% 34% 53%

M 51% 37% 12%

S 40% 22% 39%

M 55% 28% 17%

S 43% 22% 35%

M 66% 16% 18%

S 55% 25% 20%

M 67% 22% 11%

S 33% 35% 32%

M 75% 20% 6%

“The region attracts visitors/is seen as 
a visitor destination.”

“Entrepreneurs can succeed.”

“I can advance in my chosen career.”

“Businesses are growing.”

“Education and job training is available 
to residents who want or need it.”

“Education and job training quality is 
high.”

“Wages and salaries make it possible 
to maintain my standard of living.”

“Everybody who wants a job can get a 
job.”

“All residents have equal access to 
economic opportunity.”

“The region attracts businesses/is 
seen as a business destination.”

NeutralDisagree Agree NeutralDisagree Agree

Source: Sonoma-Mendocino CEDS Survey (Q3). March 23 – April 25, 2016. Percentages may not sum to 100 due to rounding. N = 353.
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When it comes to your county’s business climate, 
how would you rate the following?

NeutralDisadvantage Advantage

Labor costs

Availability of office space

Availability of developable land

Utility costs

Availability of industrial space

Small business coaching and other tech. assist.

Insurance costs

Funding availability for business expansion

State tax climate

Overall Business Climate

Regulatory environment

Funding availability to start a new business

Availability of qualified employees

Transportation infrastructure

Housing costs

Broadband availability

NeutralDisadvantage Advantage

Source: Sonoma-Mendocino CEDS Survey (Q7). March 23 – April 25, 2016. Percentages may not sum to 100 due to rounding. N = 353.
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When it comes to infrastructure availability and 
quality, how would you rate the following?

NeutralDisadvantage Advantage NeutralDisadvantage Advantage

Traffic and congestion

Commute Times

Road/Highway access and quality

Bike and pedestrian infrastructure

Bike and pedestrian safety

Freight transportation

Cost of broadband service

Transit (bus, commuter rail, etc.)

Availability of broadband service

Passenger air service

County Disadv. Neutral Adv.

S 58% 31% 11%

M 8% 21% 71%

S 50% 30% 20%

M 15% 26% 59%

S 57% 26% 16%

M 48% 31% 21%

S 25% 33% 41%

M 49% 33% 19%

S 35% 38% 27%

M 52% 30% 18%

S 16% 59% 25%

M 52% 45% 3%

S 28% 53% 19%

M 68% 29% 3%

S 54% 31% 15%

M 85% 14% 1%

S 23% 45% 32%

M 76% 23% 1%

S 30% 24% 46%

M 83% 15% 2%

Source: Sonoma-Mendocino CEDS Survey (Q9). March 23 – April 25, 2016. Percentages may not sum to 100 due to rounding. N = 353.
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Please rate the following aspects of your 
community’s quality of life. (Sonoma)

Grade

Arts and cultural facilities and 
programs

A-

Commute times and transportation 
options

C+

Diversity and Inclusiveness C+

Entertainment, nightlife, and dining B

Environment and sustainability
programs

B+

Family and child-friendly options B

Human and social services 
affordability and availability

B -

Grade

Outdoor recreation and public parks A

Philanthropic and community 
development activity

B+

Retail and shopping destinations B

Sense of personal and property 
safety

B+

Sense of community, connectedness, 
and civic participation

B+

Housing Affordability D+

Sonoma County’s 
overall quality of 

life “grade”:

B+

Source: Sonoma-Mendocino CEDS Survey (Q10). March 23 – April 25, 2016. Percentages may not sum to 100 due to rounding. N = 353.
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Please rate the following aspects of your 
community’s quality of life. (Mendocino)

Grade

Arts and cultural facilities and 
programs

B

Commute times and transportation 
options

B -

Diversity and Inclusiveness B -

Entertainment, nightlife, and dining C+

Environment and sustainability
programs

B

Family and child-friendly options B -

Human and social services 
affordability and availability

C+

Grade

Outdoor recreation and public parks A-

Philanthropic and community 
development activity

B

Retail and shopping destinations C

Sense of personal and property 
safety

B

Sense of community, connectedness, 
and civic participation

B+

Housing Affordability C-

Mendocino 
County’s overall 

quality of life 
“grade”:

B

Source: Sonoma-Mendocino CEDS Survey (Q10). March 23 – April 25, 2016. Percentages may not sum to 100 due to rounding. N = 353.
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Which of the following do you view as the top 
three economic priorities for your county?

Growing Existing 
Local Companies

Making Sure All 
Workers Can Afford 

to Live In County

Helping 
Entrepreneurs Start 

New Companies

Reducing 
Unemployment

Improving 
Postsecondary Education 

Completion Rates

Improving 
Workforce Skills

Attracting New 
Companies or 

Workers to County

Diversifying the 
Economy

Growing According 
To Sustainability 

Principles

Other Priorities

218 141 128 118 107 94

78 57 52 51

votes

18% of Mendocino votes
22% of Sonoma votes

Others say…

“Allowing more land development.”

“Improving wages.”

“Public Transportation to connect rural areas.”

“Lowering costs of postsecondary education.”

“Reducing restrictions and costs for current businesses.”

“Improving road infrastructure.” [specifically 101]

votes

10% of Mendocino votes
7% of Sonoma votes

votes

10% of Mendocino votes
9% of Sonoma votes

votes

10% of Mendocino votes
10% of Sonoma votes

votes

14% of Mendocino votes
10% of Sonoma votes

votes

10% of Mendocino votes
13% of Sonoma votes

votes

13% of Mendocino votes
14% of Sonoma votes

votes

6% of Mendocino votes
4% of Sonoma votes

votes

4% of Mendocino votes
5% of Sonoma votes

votes

6% of Mendocino votes
5% of Sonoma votes

Source: Sonoma-Mendocino CEDS Survey (Q6). March 23 – April 25, 2016. Percentages may not sum to 100 due to rounding. N = 353.
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Prosperity

Wages are not keeping up with 
rising cost of living in Sonoma-
Mendocino. Median value for 
owner-occupied housing is two 
to three times higher than US 
median; rent is 35% higher.

Average earnings in Sonoma 
($50,796) are 89% of US and 
have increased by only 14% in 
real terms since 1969.

Average earnings in Mendocino 
($38,503) are 68% of US and are 
17% lower in inflation-adjusted 
terms compared to 1969.

Meanwhile, the average home 
value has increased by at least 
300% since 1970.

Source: Bureau of Economic Analysis. Average earnings are wages, salaries, and nonfarm proprietor income.

Average Earnings Per Job in Sonoma-Mendocino Relative to US Average 
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Equity

Source: US Census Bureau, Longitudinal Employer-Household Dynamics (LEHD), Quarterly Workforce Indicators, 2015Q1. Average earnings include wages, salaries, and non-farm proprietor income. 
Maximum affordable housing cost is calculated using standard definition of no more than 30% of monthly income. Housing costs include mortgage/rent, utilities, and related expenses.

Housing Affordability for Workers Age 25+ by Educational Attainment and Race/Ethnicity

Hispanics/Latinos are nearly one out of five residents age 25+ in Sonoma-Mendocino, but earn 65%-75%, on 
average, of what is necessary to afford monthly rent in an average priced housing unit.
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Demographics – Labor Force

Primary working age (25-
64) share of population is 
comparable to US share, 
but cohort is growing at 
slower rate in Sonoma-
Mendocino region.

Uneven recovery during 
2010-2014 of labor force 
growth – 4.0% in Sonoma 
and -1.0% in Mendocino.

Mendocino’s population 
(total) was larger in 2010 
than it was in 2015.

Source: US Census Bureau, Decennial Census (growth rate by decade), Population Estimates (2010-2014), 2014v accessed on 02/16/14 (subject to future revision). Estimate uses age 25-64 share of total 
population in 2010 and assumes no change in that share during 2010-2014. US Bureau of Labor Statistics, Local Area Unemployment Statistics (labor force growth 2010-2014).

Growth Rate by Decade of Primary Working Age (25-64) Population

Estimate of Primary Working Age (25-64) Population Growth
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Demographics – Educational Attainment

In 2000, 38% of the primary working age (25-64) population in Sonoma-Mendocino had an associate’s degree or higher, 
several percentage points higher than the US (34%). By 2014, that advantage was gone: US rate had increased to 40%, 
Sonoma-Mendocino to just 39%.

Approximately one-third of Sonoma-Mendocino residents in their primary working age years are not equipped with the 
postsecondary education necessary to compete for most living wage jobs, including 88,413 residents of Sonoma County 
(33%) and 18,798 in Mendocino County (41%).

Source: US Census Bureau, Decennial Census (2000), 2014 American Community Survey, Five-Year Estimates. Margin of error in the ACS estimates make it difficult to say for sure whether Sonoma-
Mendocino has actually fallen below the US, but the gap certainly has closed compared to 2000. 

Comparison of Population Age 25-64 with Associate’s Degree or Higher
to Projected Job Openings Requiring Associate’s Degree or Higher 
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Are students graduating from schools adequately 
prepared to enter the workforce?

Responses (out of 348)

Yes 21%

No 44%

Don’t Know 35%

Yes

Don’t 
know No

Yes

Don’t 
know

No

Source: Sonoma-Mendocino CEDS Survey (Q13). March 23 – April 25, 2016. Percentages may not sum to 100 due to rounding. N = 348.
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Is career and technical education a priority 
for school districts in your county?

Responses (out of 347)

Yes 26%

No 37%

Don’t Know 37%

Yes

Don’t 
know

No

Yes
Don’t 
know

No

Source: Sonoma-Mendocino CEDS Survey (Q14). March 23 – April 25, 2016. Percentages may not sum to 100 due to rounding. N = 347.
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Economic Resilience – Diversification

Santa Rosa MSA lost more than 
$2 billion in real output during 
2005-2009. Real GDP in 2009 
was smaller than 2001.

For every $1 in GDP lost during 
2005-2009, $0.62 can be traced 
to the combined losses in real 
estate and construction.

Real estate has provided 35% of 
GDP recovery (2009-14) in Santa 
Rosa MSA, compared to 15% for 
all US metro areas. Professional 
& business services was only 3% 
of GDP recovery in Santa Rosa 
MSA (24% for all US metros).

Sonoma: $23.9 billion*
Mendocino: $3.8 billion*

Source: Bureau of Economic Analysis (BEA). BEA does not publish GDP estimates for counties, only metropolitan statistical areas (MSAs). County estimates here are Moody’s data available on NACo County 
Explorer. BEA estimates the Santa Rosa MSA GDP to be approximately $24 billion in 2014.

Cumulative Change in Real GDP (Index 2001 = 0)
Chained 2009 Dollars

http://explorer.naco.org/
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Economic Base – Clusters 

Traded economy: 4,000 
establishments, 60,000 
jobs, $8 billion in GDP.

24 strong traded clusters 
ranking among top 25% 
of US counties according 
to job concentration.

Wineries are 70% of total 
economic activity in Food 
Processing & Manuf. But 
many other opportunities 
in Malt Beverages ($144 
million), Specialty Food 
($87 million), and Dairy 
Products ($56 million).

Source: US Cluster Mapping Project, Institute for Strategy and Competitiveness, Harvard Business School (cluster definitions), EMSI.

Traded Clusters in Sonoma-Mendocino with at least $100 Million in GDP

Opportunities for collaboration on workforce development – employment in occupations 
requiring less than a bachelor’s degree and paying a median wage of at least $15 per hour 
are expected to increase by 300 positions (6%) during 2016-2021.
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Innovation

Adjusted for size (GDP), Sonoma-
Mendocino would rank among 
top 10 MSAs nationally for VC 
investment during 2005-2012.

Best years for VC recently were 
2009 ($115) and 2007 ($100). 

Average of seven deals per year 
during 2010-2015 (NVCA).

Sonoma-Mendocino would also 
rank in top 20 MSAs for patents 
per 10,000 employees, trailing 
only San Jose and San Diego in 
the state of California.

Average of 196 patents registered 
per year (95% in Sonoma).

Source: US Cluster Mapping Project, Institute for Strategy and Competitiveness, Harvard Business School. Chart shows where Sonoma-Mendocino would rank among the top ten metropolitan statistical 
areas (MSAs) where data is available from the source. Patent performance is based on rank among MSAs during 1998-2011. NVCA is National Venture Capital Association.

Average Annual Venture Capital Investment Per $10,000 in GDP, 2005-2012 
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Please rate the following statements on your 
county’s diversity and openness.

Neutral AgreeDisagree Neutral Agree Disagree

“My county is a welcoming, 
tolerant, and attractive place for 
people of diverse backgrounds.”

“Opportunities, communities, 
and networks in my county are 

accessible and open to a diverse 
range of people.”

“Minority and women owned 
businesses can thrive here.”

“New residents can easily 
integrate into civic and business 

circles here.”

“People of all ages are fully 
included in conversations about 

the future direction of my 
county.”

County Disagree Neutral Agree

S 12% 19% 69%

M 14% 25% 61%

S 14% 27% 59%

M 14% 36% 50%

S 10% 31% 59%

M 17% 33% 50%

S 19% 31% 50%

M 23% 28% 50%

S 29% 31% 41%

M 33% 29% 37%

Source: Sonoma-Mendocino CEDS Survey (Q11). March 23 – April 25, 2016. Percentages may not sum to 100 due to rounding. N = 353.
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How do the following economic factors 
compare to five years ago?

SameWorse Better SameWorse Better

County Worse Same Better

S 15% 25% 60%

M 18% 44% 38%

S 15% 25% 60%

M 27% 38% 35%

S 15% 32% 54%

M 23% 48% 29%

S 10% 21% 69%

M 37% 35% 29%

My employer’s economic 
circumstances

My household’s economic 
circumstances

My business’ economic 
circumstances

My county’s economic 
circumstances

Source: Sonoma-Mendocino CEDS Survey (Q4). March 23 – April 25, 2016. Percentages may not sum to 100 due to rounding. N = 353.
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Five years from now, do you believe your economy 
will decline, stay the same, or improve?

Sonoma County

Mendocino County

Source: Sonoma-Mendocino CEDS Survey (Q5). March 23 – April 25, 2016. Percentages may not sum to 100 due to rounding. N = 353.
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Unanswered Questions

• What will legal cannabis do to wages, incomes, 
tax bases, & commercial/industrial real estate?

• To what extent is quantifying housing shortage 
useful? Relevant for CEDS implementation?

• Is there sufficient awareness/coordination on 
“middle-skill” career opportunities that pay a 
living wage and align to priority clusters?

• Can “regulation” be made actionable?
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SWOT Assessment

• Appoint a note taker for 
your table (include name 
& contact information).

• Identify at least 3 SWOTs 
& be prepared to report 
out to the room.

• Do any existing programs 
come to mind addressing 
SWOTs effectively?  
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R
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STRENGTH WEAKNESS

OPPORTUNITY THREAT
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Next Steps

SMCEDS Key Tasks

1. Secondary research

2. Community survey

3. Interviews

4. Public workshops

5. Finish research/draft goals – June

6. Call for projects – July

7. Draft CEDS – August

8. Public comment – Aug-Sept (30 days)

9. Board action/submit CEDS – October

10. EDD application – October (start)

EDA Content Guidelines

http://eda.gov/ceds


4101 Medical Parkway
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Austin, TX 78756
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brian@civicanalytics.com


