Business and Professional Studies Cluster Meeting Minutes
September 14, 2015
Homework and timelines/deadlines are in bold below.

1. Call to order
The meeting was called to order at 12:02 p.m. 
2. CTE Celebration 

Audrey Lebaudour gave a brief presentation. The district is attempting to combine resources as custodial services and facilities operations are being overwhelmed with preparing for graduation and the many departmental certificate ceremonies. Therefore the CTE programs will combine into one ceremony, CTE Celebration. This event will take place on Friday, May 27th (the day before graduation) from 4:30-6:00pm. We will share the graduation set up so there is a reduction in overall set-up costs to the district. Audrey is working with the Foundation to get funds for a budget. A Foundation representative will be speaking with our Advisory Committees and other local businesses to get donations to fund the celebration. They are planning for about 200 attendees (including graduates) and Arel Moodie has been retained as our keynote speaker. Dr. Chong will attend, along with a few Board members. The graduates will all receive a lapel pin (turning of tassel ceremony). The participants will be seated together by program and are encouraged to wear uniforms (if applicable) or dress appropriate to their career path. Final budget will determine what kind of refreshments if any. After some discussion, it was determined that 200 attendees is too low of an estimate. The administrative assistants were asked to continue to gather RSVPs as they would a departmental ceremony to assist Audrey with planning. Audrey needs all of us to begin talking this up with students, since for some, this is the only program they will complete. Audrey will go around to the different programs and promote this as well. If your department has a tradition that is part of your ceremony, please discuss its inclusion with Audrey. Kathy Thornley and Audrey will discuss the Graphic Design students designing the celebration invitations. Although faculty are not required to attend this celebration, it is hoped that all would do so.
3. Josh Talk
· Valley Fire – Josh will look into resources for students who may have been displaced by this fire. There is at least one faculty member that we are aware of that has also been displaced by the fire.

· Cogeneration Unit– the Co Gen plant for Maggini, Baily and the Quinn Swim Center caught fire early Monday morning. The Facilities Operation Department is currently working with a mechanical engineer to get something up and running for us as soon as possible. Instructors asked what we should do with temperatures rising into the 90s and students who get overwhelmed by the heat. Josh will look into whether or not there is a guideline based on room temperature for when classes can be relocated. We do not want to cancel classes but rather move them to a cooler room or the library with an outside assignment as the library has lots of computers for use and tends to be a bit cooler. UPDATE: Per conversation with Paul Bielen on Tuesday morning (9/15), a new chiller should arrive tomorrow and the goal is to have it installed by Monday, September 28th at the latest. 
· Curriculum Updates – There are 12 courses that are past due for curriculum updating. Some of them are in process and waiting for CRC approval. There are 54 courses due this year for full review. Josh wants to ensure that there is a plan in place by department chairs and that each course has been assigned to someone for updating. Curriculum updates fall under the program coordinator duties and some departments have assigned course updates to the program coordinator. There is a small amount of funds available to pay adjuncts for completing course revisions under specific parameters. Josh and the department chairs will address these situations on an as needed basis. Cluster Tech and CRC were very slow Fall of last year then there was a mad dash to get courses approved in Spring. We want to avoid that this year as there is not guarantee that courses will be approved in time to offer them the following Fall. Departmental Admins will send Cece their list of courses that are assigned to various faculty as soon as possible and chairs are asked to assist with getting courses updated ASAP.
· SLOs – Just because accreditation is done does not mean that SLOs are. Cece pulled the SLO plans from PRPP and they were all different as it relates to content and format. There is new language in article 14B that states adjunct will be evaluated and must reflect on their SLO assessments. Adjunct will be compensated for assessing SLOs. All SLOs in a courses need to be assessed once every five years. Josh is not sure how difficult it would be to combine these with course review which happens every six years (update the course and assess the SLOs at the same time), but it’s an idea.
· Evaluation Timelines – Week 4: Schedules, syllabi and self-assessment were due to the Dean’s office for tenure. Week 5 for regular and adjunct is a mandatory deadline for self-assessment reports. All other deadlines are recommended unless they are indicated as mandatory. If a mandatory deadline is missed, there is the possibility that the evaluation can be thrown out. Adjunct faculty evaluations have a new form starting this year. The cover sheet/self-assessment form must be attached with their evaluation. Cece will forward this form to all of the admins.
· Counseling Presentations – CTE Coordinators, please contact Norberto Quiroz to present your program at the Counseling Department Meeting, These presentations are to highlight your programs with counselors and to clarify any questions they may have as they advise students. Equally as important is to have a current, detailed recommended sequence of course on the website. Your department should have these forms, but if you need one, please contact Cece Jones so we can get the updated sequence online as soon as possible.
· Office Hours – As a reminder, all syllabi should include office hours and your office hours should be entered into your faculty portal. Along the lines of you portal, the district negotiated in the new article 16 that we will send out a general “Do you want an assignment” form. Anyone who wants an hourly assignment must complete and submit this form by the deadline which will be sent to your Santarosa.edu email account. Anyone who does not complete and submit this form by the deadline is not guaranteed an assignment. Although the intent is not to harm anyone, faculty must check their district email accounts and respond to messages in a timely fashion. Just as important, faculty need to go back into their portal to accept the assignment once the schedule has been posted. Faculty commented that the link to accept the assignments are buried in the site. They suggest that a red notification be on the main page of the portal with a link. Failing to accept the assignment could result in loss of assignment because the course could appear abandoned, but again the intent is not to harm any faculty.
· Year to Career – Year to Career courses has already saved one section with a soft enrollment because it has been advertised as year to career. Flyers were passed out to remind everyone of which courses were being advertised as being able to complete in one year and advertise these with our students. PR will start with the promotion of this and if there are additional programs you think should be added to the list, please let Josh and your department chair know.
· CTEA Survey – Please continue to promote completion of the survey. Jerry is trying to make it a mandatory survey. There have been several issues with the program. Sometimes the student will submit it but it will reset as if it had not been submitted, other students don’t see the message with the link in it various reasons including enrolling late to the class. Faculty can pull their rosters from the portal and check the box for CTEA surveys to see who in their class has not done it. Students only need to complete the survey once, no matter how many CTE classes they are enrolled in. The funding we get for CTEA projects and mini grants is based on the number of surveys that are completed. The deadline for completing the survey is Friday, December 18th. 
· 3.6 Rubric Commendation – Kathy Thornley’s rubrics were perfectly completed and caught the attention of Mary Kay. Josh will use her rubric as the example of how to complete them in the future.
4. Certificate Completion
Rumor has it that this college has more certificates that any other college in the state. Dr. Chong heard that half of them have zero completers. The list that Jerry uses was given to the chairs. This list is historical data and includes certificates and majors that have been discontinued or changed names. Josh combines the number of completers for certificates and majors when they are the same. We need to take a look at completers and Dr. Chong is asking Jerry to defend programs based on completers. Department Chairs were asked to review the list and help us know where things should be combined, or if anything is missing. Cliff was asked how he gets so many completers. Those specific certificates are only one or two classes. Cliff pushes students to apply and they have step by step instructions for students to follow. Additionally, Cliff shows students online how to apply for the certificates. Another instructor showed students how to audit certificates and informed them they could apply for the certificate before they had completed the coursework, but the certificate would not be issued until all courses were successfully complete. He may have also given students extra credit for completing the petition for certificate. According to the 3.6 rubric, if a program has less than 10 completers per year, leaving the dean with the option to revitalize the program or discontinue it only. There could be very valid reasons why the numbers are lower. Chairs and coordinators are asked to go through the list and help get the list accurate. Please forward all revisions to Cece. The faculty brought up the idea that completer numbers should be weighted to give equity to 30 unit programs and 6 unit programs more evenly. It was asked that the unit value for each certificate/major be added to the spreadsheet and Kris Dalby volunteered her student to complete that project.
5. Contract Update
Josh reviewed briefly the Tentative Agreement Summary from AFA. Full-time faculty will be compensated for each evaluation beyond 3 they complete. Cece will find out if these will be paid as a stipend or on a timesheet and if it is ghost loaded or not. Article 16: New term is established load, it doesn’t decrease only increase. Josh will ask if Fall only faculty also have an established load for Spring. Also, the contract does not recognize faculty who teach every other semester, they are due load every semester if they have an established load. Retirees returning to teach have an established load of their overload or departmental minimum if they don’t have established overload. Article 17: Adjunct faculty will be compensated for completion of SLO assessments under specific guidelines. Load Banking: Full-time faculty can bank up to 40% overload for use during a sabbatical leave or any other approved leave. Article 13 Coordinator Duties: Reminder the top four duties of a paid program coordinator are outreach, recruitment of students, outreach and plans and coordinates of Advisory Committee Meetings. Josh will review this with the coordinators as well. The big push is for completers and there are departments that need to have program coordinators who will fulfill the duties described in this article. Question was raised regarding the adjustment of the 5% reassign time to be more equitable for those coordinators who do more than others.
6. Faculty Staffing
Faculty staffing requests were discussed and preliminarily ranked. 1. Computer Studies: Adobe/Graphic Design    2. Business Administration: Business Office Technology       3. Computer Studies: Web/Mobile Gaming    4. Computer Studies: Office Applications. 

With Computer Studies being granted the Adobe/Graphic Design position (Congratulations!), Josh asked the committee if the ranking would remain the same or if CFS and ITT was in need of full-time faculty as well? CFS in not in a place to request a full-time faculty person now and Machine and Welding are still down one full time instructor but would be able to get by with adjuncts for now. The positions that Josh will present to the faculty staffing committee, will be the remaining positions in the existing order. Narratives for staffing committee are due to the dean by Friday, October 2nd.
7. Budget
Budget update sheets were passed out and Josh reminded that they need to spend CTEA and CTEA Enhancement money ASAP. IELM prioritization will be sent out to the chairs so they can see how Josh ranked them, since they were due before the chairs could give input.
8. Advisory Committees
Thanks everyone for getting updated lists to Jerry and Alicia and being amenable to smaller advisory committees. This item will be tabled until the October meeting.
9. Other
Lumafest will be the “Day Under the Oaks” for the Petaluma Campus. They are looking for as many departments as will to be represented. This is a great opportunity to engage the community, promote your programs and get students. Student Clubs in your areas may also be a great way to staff the table. Please see info on the SRJC webpage.
10. Adjournment
Meeting was adjourned.
Next Meeting:
October 12, 2015
